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Audit Report No:

Date:

Name of Department :

Time :

Department Academic Audit Report (six Monthly)

Section A

# During the Visit of all Departments, Auditors have to rate each activity on a scale of 1 to 5, where 1-Highly
Dissatisfied, 2-Dissatisfied, 3-Neutral, 4-Satisfied, 5-Highly Satisfied
# Proof of annual and monthly target achievements shall be recorded in specific files as per the process laid
down. Each file and activity shall be checked for value of task accomplished, time line adhered and SOPs
followed.

Documents

Grading

Total
Marks

2

Remarks

Action
Taken

Date of
Compliance

Vision, Mission, PO, and

COs
a)

Department (duly
approved)

b)

Integration of vision
and mission of
department with
university

Integration of Vision
and mission with
local and global
needs

d)

Integration of POs
with vision and
mission

e)

Integration of PSOs
and POsand
Relevance to POs&
PEOs

Assessment of
appropriateness of
implementation of
blooms taxonomy

g)

Record of syllabus
revision with new
courses in BOS of
previous five years
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Marks 40

Faculty members
a) Year wise List of
positions, working
Faculty members
and non-teaching
staff

b) UGC/PCI/INC norms
implementation of
Faculty number and
qualification

c) Faculty wise list with
proof of academic
achievement and
Including
consultancy and
research attainment
of targets

d) File of CVsand
faculty appraisal
record

e) List of Mentors and
proof of mentorship
activities

f) Program-wise
Student Teacher
Ratio

g) Monthly Analysis of
class observation
report by
Principal/HOD &
Action taken

h) % of Teachers with
PhD

i) Listof teachers
received
recognition/ award

Marks 45

Visiting Fellows/ Teachers/
Industry Experts, Adjunct and
Emeritus Professors
a) Appropriateness of
persons engaged

b) CV File of Visiting
Faculty

c) ListofVFs

Marks 15
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BOS

Composition with
industry and
academic experts

b)

Agenda with
recommendation of
Departmental
meeting and
feedback analysis

Minutes shall be
drafted in reference
to agenda points

d)

ATR with changes in
syllabus/ program
scheme

Marks

20

Scheme and Syllabus

a)

% of courses having
employability/entre
preneurship/skill
development

b)

% of credits on
OJT/Projects

c)

% of credits for
internship and
application courses

d)

% of courses on
technical skills

Marks

25

Academic Tie-ups

a)

Programs conducted
in collaboration with
Industry

b)

Programs conducted
in collaboration with
academic
partners/EdTech
companies

Programs conducted
in collaboration with
foreign universities

d)

Percentage of classes
taken by Industry
Expert/visiting
faculty (program-
wise information)

Marks

20
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Career Counseling

1.

List of activities with
report for career
counseling

Skill Development
programs conducted
with report

% of students who
joined higher
education

% of students passed
CAT/JRF/ GPAT etc.

Marks

20

Activity

a)

Qualification and
experience of
speakers persons
visited the
Department

b)

Quality and number
of Extra Curricular
events organized

Participation of
students in events
outside the
university /institute

Summer schoolswith
report

Record of VAC/add-
oncoursewith report

List of activities for
women
empowerment

Events for social
responsibility

Cultural Events with
reports

Sports Events
Organized

Sports events
participated

Marks

55

Teaching

a)

Coverage of Syllabus
as per academic
calendar

b)

Continuous
evaluation as per
schedule

c)

Result analysis of
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batch

d)

Appropriate
development of
session plan

Appropriate
development of
course files

Maintenance of
course file,
attendance record
and teacher’s diary
checked by
Principal/HOD

g)

Record of meeting
with parents

h)

% of sessions by
CEO or expert talks

Attainment of PO’s
&CO’s of each
program

Marks

45

10

Feedback

a)

Teaching Feedback
(Verbal from
Students)

On satisfaction with
Teacher on issues
like behavior,
punctuality,
trainability, language
skills and mannerism

b)

% of students
recorded feedback
and availability of
filled forms for each
Program in every
semester

% of attendance
maintained on
monthly basis with
record

d)

Appropriate
recording of syllabus
coverage in course
files

Recording of alumni
Feedback

Recording of
employer feedback
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g) Recoding of teachers

feedback
h) Recording of experts
feedback
i) Feedback analysis
report and ATR
Marks 50
11 | Admission
a) Program wise record
of yearly seats,
admissions and fee
b) % of seats filled
c) Ratio of applications
to admission
d) % of students from
Outside city
e) % of students from
outside of state
f) % of international
students
g) %of
SC/ST/OBC/PWD/P
MSS admissions
Marks 35
12 | Teaching Diary duly checked
and signed by Principal/HOD
Marks 5
13 | List of mentors with assigned
students
Marks 5
14 | Mentor Files counter
Signed by Principal/ HOD
a) List of students with
all contact details
b) Calling record
c) Meeting record
(students/ Parents)
Marks 15

15

Experiential Learning

a) Proofs of experiential
learning

b) Sample Videos
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&quality of video
lectures

c) Feedback of students
on experiential

learning
Marks 15
16 | Project Based
Learning/Graduation
Project/ OJT/Internship
a) List of PBLs
semester-wise
b) List of students
allotted company
wise
c) Record of mid-term
review
d) Completion
certificate record
e) Evaluation Sheet
Marks 25
17 | Slow Learner and Advanced
learner
a) Listofslowand
Advanced learners
b) Record with Proof of
Tutorials/initiatives
for slow learners
Marks 10
18 | Study Material
Used/Developed

a) MOOCS developed

b) Innovative methods
used

c) Digital Material from
open sources used

d) Cases/Exercises
developed

e) E-Content
development

f) AV
Material/methods
used
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Marks

19

Research

a)

Availability of
Research policy

b)

National
/International
fellowship or grants

Number of Journal
Publications against
the targets

Number of
Conference
Publications

Number of Phd.
Awarded

Record of research
associates appointed

g)

Availability of
Research eco system
Policy

-I1IC as per MHRD
-Policy for
strengthening
research in RIPANS
-Policy for incentive
for who file a patent
or grant for patent
-Department RAC

h)

Recognition of
Department

Number of PhD
candidates
registered

Number of projects
guided

k)

Number of articles
written

1)

Number of copy-
rights developed
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m)

Number and amount
of grants of projects

by govt bodies & Non
Govt Bodies

Number of FDP
conducted on RM
and IPR

Number of awards
received for
Research

p)

Number of projects
by non govt bodies

q)

Extra mural Amount
of fund generated by
Department

Number of patents
1.Awarded
2. File

Number of national
conference organized

)

Number of
international
conference organized

Minutes of meetings
of research advisory
committee meeting

Implementation of
Code of Conduct

H Index for teachers
and department &
Total Credit

Marks

125

20

Consultancy

a)

Availability of
Consultancy Policy

b)

Number of industrial
consultancy
assignments
generated

c)

Amount of money
generated
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d)

Number of academic
consultancy
assignments

Record of Approvals,
Utilization certificate
and project
completion reports.

Marks

25

21

MOUs
a)

Number of
Functional MOUs
with Industry

b)

Number of
Functional MOUs
with foreign
university (if any)

Number of student
chapters & Reports
of MOU'’s

Number of
Functional MOUs
with
Academic/Research
organizations

Reports of Annual
Functional MOUs

Marks

20

22

Industry Interface

a)

Number of
placements provided

b)

Number of trainings
provided

Number of
internships provided

Number of
immersions provided

Number of Industry
visits provided

Number of students
provided field
projects/Internship

Marks

30

23

Student Council

1.

Existence of council

Marks
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24 | Students Achievements

a) Level and list of
Academic
Achievements

b) Level and list of
Cultural
Achievements

c) Level and list of
Sports Achievements

d) Level and list of co-
curricular
achievements

Marks 20

25 | Sufficiency, quality and
number of Study tour /
industrial visits / exhibitions
/ Internship / Training

Marks 5

26 | Library -

a) Number of books,
and journals in
reference to
UGC/AICTE/Governi
ng body Norms

b) Number of digital
resources available

c) Levell of reference
resources available

d) Suitability of library
for PhD and research
& any members in
the library
committee.

Marks 20

27 | Schedule
a) Academic calendar

b) Time Table, Faculty
Load,

c) Slow learners
schedule of tutorial
and makeup classes

d) Sports Calendar

e) Academic Events
Calendar

f) Extra-Curricular
Events calendar

g) Grand Events

Marks 35

28 | Student Research

a) Listof students’
papers along with
hard-copies of the
publications;
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b) professional society
publications/magazi
nes, etc.

c) Patents generated by

students

d) Copy rights
generated by
students

e) Conference
participation by
students

f) Books published by
students

g) Participation of
students in
professional events

Marks

35

29

Faculty Interaction

a) Listand proofs of
faculty interaction
with Industry

b) List and proofs of
faculty interaction
with professional
bodies

c) Listand proofs of
faculty interaction
with FDPs

d) Listand proofs of
faculty interaction
with MDPs

e) Listand proofs of
faculty interaction
with

professionals/person

alities/ events etc

Marks

25

30

Meetings:

a) Formation, minutes
and ATR for
Departments
meeting

b) Formation of
Program committee,
minutes and ATR

c) Formation, minutes
and ATR for
Research Advisory
Committee
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d)

Formation, minutes
and ATR for Library
Committee

Formation, minutes
and ATR for
Purchase Committee

Marks

55

31

SOPs

Availability with
proof of
operationalization of
SOPs at Department
level

Availability with
proof of
operationalization of
SOPs at
Departmental level.

Marks

10

32

. Extension Activities

1.

Working on NSS with
proof with
appropriate activity
report

Extension of
activities other than
NSS with appropriate
activity report

Awards for institute
or teachers for
extension activities

NSS / Extension
activity

Marks

20

33

Student Progression Index

1.

Zero Level Test and
further level tests

2.

Declaration of
student list in grades

Development of
index

Marks

15

Total Marks
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Note: Please Give Total Marks and out of Maximum Marks

Name & Signature of Observers
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